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Our Safeguarding Commitment 
As an agency of the Archdiocese of Brisbane, we have a zero tolerance 
for all forms of abuse and are committed to safeguarding everyone 
involved in its activities, ministries, and services. The safety and 
wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 
Brisbane Catholic Education is committed to providing accessible  
services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 
contact Translating and Interpreting Service National on 13 14 50 to 
arrange for an interpreter to translate it for you. 

 

Contact for enquiries 
Unity College - Caloundra 
47 Lomond Crescent Caloundra West 

Gubbi Gubbi Country  

PO Box 3676 Caloundra DC Qld 4551 

07 5490 5777 

www.uc.qld.edu.au 

 

 
Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: © Brisbane Catholic Education, Unity College (2025) 

Page 4: © Brisbane Catholic Education, Unity College (2025) 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 
for implementing the Universal Principle and Child Safe Standards in Queensland. 
These Guidelines and the related symbols contained in this work are adapted from 
material licensed under the Creative Commons Attribution (CC BY) 4.0 
International licence.  

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 
Brisbane Catholic Education acknowledges the Traditional 
Custodians of the lands on which our schools and offices stand. 
We honour the enduring relationship with Country, the lands, 
waters and skies that have been cared for through wisdom, 
responsibility and love for tens of thousands of years by First 
Nations peoples. We extend our deep respect to Elders past and 
present, and to Aboriginal and Torres Strait Islander peoples who 
continue to nurture culture, community and identity across 
generations. 

We give thanks for the rich cultures, Spiritualities and knowledges 
that First Nations peoples share with us. These ways of knowing, 
being and doing continue to shape our understanding of community, 
justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding 
cultural safety in our school so that Aboriginal and Torres Strait 
Islander children, families and staff are seen, respected and 
affirmed, and so that no one experiences harm, exclusion or 
silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our 
histories, and to walk together in humility and courage. It asks us 
to ensure our classrooms, relationships, policies and practices 
uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning 
from First Nations peoples and from one another, so that our school 
is a place of welcome, truth-telling and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s 
love, committed to justice, and faithful to the responsibility 
entrusted to us as educators of this land. 
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Unity College, Caloundra is committed to creating environments where children  
and young people feel protected, valued, and heard. Safeguarding is a shared 
responsibility, and every child has the right to grow and thrive free from harm.  

We are guided by our Christian Catholic Tradition and the teachings of Jesus 
Christ who advocated for the protection of children and the marginalised. Our 
mission to teach, challenge and transform through our educational endeavours is 
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 
These Standards clearly outline what child safe organisations must do to create 
environments where children are protected, respected and able to speak up. 
They focus on building safe, welcoming cultures, hearing and valuing children’s 
voices, working closely with families, celebrating diversity, making sure the right 
people work with children, responding quickly to concerns, and always looking for 
ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 
selected Standards each term, building towards full implementation and continuous improvement across all Standards 
by the end of the year. This staged process allows Unity College to embed the Standards meaningfully and ensure our 
practices reflect the needs, voices and safety of our students. 

As an Ecumenical College within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment 
and uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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Child safety and wellbeing at Unity College is led deliberately and visibly, and is sustained through clear 
governance, ongoing staff formation, regular monitoring, and active participation by students, staff and our 
governing bodies.  

Leadership and governance in practice  
Student safeguarding is led through established school structures, including the College Leadership Team and 
a dedicated Safeguarding Team. These groups create time and space for safeguarding to remain “alive” 
through regular discussion, review of procedures, and coordination of responses and improvement actions. 
Unity College has confidence that these governance structures support a consistent and coordinated approach 
to safety and wellbeing, with safeguarding prioritised through collaboration and scheduled meeting cycles.  

Safeguarding is visible and communicated  
Student Protection Staff are identified publicly (e.g., in assemblies and on the college website), helping 
students know who they can approach for support. The school maintains open channels through which 
students and staff can request support, reinforcing a culture where concerns are listened to and responded to.  

Staff capability and shared responsibility  
Unity College invests in regular Student Protection training to strengthen staff knowledge, confidence and 
shared responsibility. Staff voice in the self-assessment highlights the importance of relationship-first practice 
and trauma-aware, wellbeing-informed pedagogy, including approaches that intentionally build belonging and 
connection.  

Monitoring culture using data  
Unity College uses safeguarding culture and wellbeing data to monitor effectiveness and guide improvement. 

Student voice and belonging as a safeguarding priority  
Student feedback emphasises practical actions that strengthen safety and belonging: creating more 
opportunities for connection, running trust-building activities more regularly, ensuring access to supports, 
and maintaining consistent rules and procedures. 
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In line with our implementation plan, at the end of Term 2 we will explain: 
 
• How students learn about rights, safety and who to trust 
• How the school gathers and responds to student voice 
• How student participation influences decision-making 
• How cultural safety shapes our approach 
• Evidence of practice and planned improvement 
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In line with our implementation plan, at the end of Term 2 we will explain:  
 
• How our school communicates safeguarding expectations to families  
• How families and communities participate in safety and wellbeing initiatives  
• How the school engages P&F and community partners  
• How feedback is gathered and acted on  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of at the end of Term 2 we will explain:  
 
• How the school promotes equity, inclusion and respect for diversity  
• How supports and adjustments are provided for diverse learners  
• How cultural safety and anti-discrimination practices are embedded  
• How students access safeguarding information suitable for them  
• Evidence of practice and planned improvements 
 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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1. A Systematic Review Cycle is Embedded  
 
Unity College implements Standard 9 through a planned and recurring safeguarding improvement cycle, aligned with BCE’s 
School Safeguarding Framework and the Term 1 Self-Assessment process.  
 
Each term, safeguarding practice is examined through four interconnected lenses:  

• Participation  
• Data  
• Activity  
• Evaluation  

This ensures safeguarding is not treated as a compliance exercise, but as a living process of review and improvement, 
consistent with BCE expectations  

2. Use of Multiple Data Sources to Measure Effectiveness  
 
Unity College uses multiple forms of quantitative and qualitative data to assess whether safeguarding practices are working 
effectively, including:  

a. BCE Safeguarding Culture Data 

b. Student Voice and Wellbeing Data  
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3. Consultation as a Core Improvement Strategy  
 
Consistent with BCE procedures, Unity College embeds broad and meaningful consultation into its review processes, 
ensuring safeguarding improvement is shared and participatory.  

Consultation in Term 1 included:  

• College Leadership Team  
• Safeguarding Team / Student Protection Contacts  
• All staff (via Student Protection training and feedback processes)  
• Student Representative Council  
• College Board  
• NARA staff and student leaders (Aboriginal and Torres Strait Islander voices)  

This ensures improvement actions are informed by lived experience, staff confidence levels, and student voice, 
aligning with both Standard 9 and the Universal Principle.  

4. Analysis of Concerns, Incidents, and Practice Gaps  
 
Unity College demonstrates Standard 9 by actively reflecting on what is working and what requires strengthening, 
rather than assuming effectiveness.  

5. Reporting and Shared Accountability  
 
Unity College demonstrates continuous improvement by:  

• sharing self-assessment findings with staff, leadership, and the College Board,  
• embedding safeguarding reflection into leadership and safeguarding meetings,  
• reinforcing that safeguarding is a shared responsibility, not confined to specialist roles. This aligns with BCE’s 

requirement that review outcomes inform practice and governance decision making.  
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Policies and Procedures  
Standard 10 requires that policies and procedures document how an organisation is safe for children and are 
embedded, accessible, understood, and enacted in practice. As a school owned and operated by Brisbane 
Catholic Education, Unity College meets Standard 10 through the implementation of BCE 
mandated safeguarding policies and procedures, supported by school-based practices that ensure these policies 
are visible, understood, and consistently applied.  

1. Alignment with Brisbane Catholic Education Safeguarding Frameworks  
 
Unity College operates within the BCE system of governance, which provides:  

• systemwide Child Safety and Wellbeing Policies,  
• Student Protection Procedures,  
• a Code of Conduct for staff and volunteers, and  
• clear reporting, escalation, and accountability processes.  

The self-assessment confirms that key safeguarding governance requirements, including the Code of Conduct 
and core safeguarding policies, are met through BCE level provision, ensuring consistency and compliance 
across the system.  

2. Policies Embed All Child Safe Standards and the Universal Principle  
 
Unity College’s safeguarding policies and procedures:  

• embed all Child Safe Standards, including leadership, continuous improvement, and child 
centred practice,  

• are underpinned by risk management strategies focused on preventing, identifying, and responding to 
harm, and  

• acknowledge the importance of inclusion, participation, and cultural safety, including engagement 
with Aboriginal and Torres Strait Islander staff and student leaders (NARA) in safeguarding 
consultation processes. This demonstrates alignment with Standard 10.1, ensuring safeguarding is 
comprehensive rather than fragmented.  
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3. Accessibility and Clarity of Policies and Procedures  
 
The self-assessment evidence that safeguarding policies and procedures are:  

• reinforced through regular Student Protection training for all staff,  
• made visible through assemblies, where Student Protection Contacts are clearly identified for students,  
• supported by multiple reporting pathways, including digital safeguarding tools, student support meetings, 

and staff structures.  
 
4. Best Practice and Consultation Inform Policy Implementation  

Unity College demonstrates Standard 10 by ensuring policy implementation is informed by:  

• staff voice, gathered through structured consultation and reflective questioning about student safety and 
wellbeing,  

• student voice, captured through student leadership groups and direct student consultations across year 
levels,  

• data informed reflection, including BCE Safeguarding Culture data and ‘Tell Them From Me’ survey results. 
This ensures policies are not static documents but are enacted responsively in light of lived experience and 
emerging needs.  

  

5. Leadership Champions and Models Compliance  

The self-assessment confirms that safeguarding compliance is actively championed by leadership through:  

• regular Safeguarding Team and leadership meetings,  
• prioritisation of student protection discussions in formal meeting structures,  
• visible leadership engagement in training, review, and evaluation processes. This leadership approach 

reinforces that safeguarding is a shared responsibility and a core expectation of professional practice at 
Unity College.  

6. Staff Understanding and Implementation  
 
Unity College demonstrates Standard 10 through:  

• mandatory and ongoing Student Protection training for all staff,  
• evidence of increasing staff confidence in recognising and responding to concerns,  
• clear expectations that all staff actively fulfil their safeguarding responsibilities  
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